25X1A

Approved For Release 2003I§€ﬂR€r\-RDP63-0031 3A000600100129-3

TOEA OTR0
Copy 4 of 4

29 Maveh 1962

MEMORAEDIM FOR: Speeial Projects Branch
SUBJIRCT : Commenta on Proposed Crew Control Procedures

1. A generalized swamary of the cbjectives of the proposed
erev combrol procedures mizht properly be that effective orew
eontrol methods are vital to the successful implementation and
completion of missionSand that the methods used should be xede
x mettar of record to assue both the inbegrilty of the program
sod agreement on the principles to be followed. With this in
wind the msnner in whish the program is introduced is imporiant.

2, It s not known vhsther 1t is sntended 1o use Lhe
i crev control procedurea for apecific briefings to eadh 25X1A
«r as u program guide for | I elther event, AT

is smuwested that ths preventative value of the mrogram mny be
seriously impaired should wrong inferences be drewn frus the

highlighted grounding sancticns applicadble to dbesity. IS may
well be that cbesity is pwesently s pecblem vhich in &ifficult
to oorrect and deserves $o ba singled out. However, dapending

oo how it is contralled, it e .mfwmmmb

the {a) sdministration of the eontrect and {b) in

achieving the actusl cbjectives set forth for the entire 25X1A
progrens.

3, Coptyract. Grounding action would eall for toveeing
the "peneral Guty status” provision of the contrach. At 3
mindman this means a $750 santhly drop in pay. Since chesity
by itself doss not constitute "loss of personnel proficiency”,
the cortract bagis for grounding would bave to be beesuss "1t
is in the best interest of the contauplated activities.” What
is in the"best interwst of the contemplated activities® is % WM
dafined but rather is left 4o tha discretion of the Agenay.VAus
Zhe necensity of stating specificelly, if ome couldd, what
action or inmackion either within or beyond the control of the
individual could lead %o such promding. Yet, vhen one reads
the lancuspe of the crew control procedures the specilics ars
draws oo tightly that one geta the fmpression that an arbitraxy
1ine has besn dvawn and should snyonws atep over it he will be
awtomatically grounded. However, us the section on ovarwaelsht
is presently written, gromding is not mandatory but caly
pormissive. Therefore, the specific axbitrary welght limits
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and the time tahle Jor weighi reduriions are not really ocontralling.
The condrolling factor thns must be 8« whether overwelsht in s
partisular ¢ase would, In tha opinion of the flight surpeon

impatr m ability to perform miselong, sud even if this
is so 2 tary walght reductica progmm would be sugsested and

12 not followed, then either threat of or actusl grounding would
follow. If thess cbaervationa are correcd, then it is recomsmded
that th{  |not be brisfed specifically on the chealty
provisicos and that esch cape e hendled on iie indlvidunl merits
a5 we have eavery ight o do urder the contract.

gy Ob Ives.
e ] 25XT1A

mmmmwmmxwmﬂimmmm

actually recessary is that the ertirs erev contrel oo is

peventative in nstuve. It rune the whole gmout of an Individual's

styslologlienl =nd pavehological. Life, some aspects of which,

mymmmm@mm,whutmmiw

the "ecoperative” eyes of the individual. Yollure to maet

"unpublished” standards in thess areas would also be proper

greands or gromdicg. Thwg, should the vholes erer scubyol

proceduras be thought of by las one strenely swpparted 25X1A

vy pblished sansticns, they eoculd defent the progsm by giving

m“m*ﬂmmmwmimmmm With the

maall sudher of wad tt&:&tmmw

axtremely high talent at whas these problems o5X1A

m:mmumll&amm copetent Flisht surpeo:,

itwmldsmtmmmfmblﬁwofnmmmm&%
procadures 38 8 uide only for the detechmont and that

we ek pblish waterial fres whileh inforences of mxbitrariness

oRn e G,

2. "Te suggesticn that anrmal paysiculs be staguersd 25X1A

w&ﬁmmmmisavmm a and would be astisfactovy

o kit Sesive te maintain the security we

have T wit heretofore, then 1'5 is Wu@& that

wa ca;&i.me to Lay ) tian s@u&xﬁ.&a 25X1A
the THght swrgecn sod | | 25X1A

Se  In paragragh IV, it appears that what im belng dafined
is the maber of the elspsed hours in the aiy afher vhich a
dacildedly different phymiclogical and psychological strass will
be encountered. Probably there is disagresment when such sxtre
sivess will be epcountered. Dwreflore, the best course is o
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zo with tbe best professional opinion and arbitrarily bagk thome
lizdte. This is especially important when the Commander and/or

hds flight surgeon will ba held responsible for implementing 25X1A
ihe program. For what it is wvorth several [nmra gtated

that there is no distinction hotween a 9 8 . our miggion.
Wather this im mo or not, it sppears that a line must be drswn

and 1t has not baen drawn Ly statements such as “"betwean 10 and

12 hours or lesser Guration - the entire crew control yrocedure
sy e affected” and in "missions of 10 to 12 hours or more -

they will be affected.”

25X1A

Persounal Uiiicer
DPD-DL/P

Pers/DPD; LIM: ja
Distribution: / 25X1A
Copy 1 - DFD
2 | I
3 - PERS/DPD
k . RI/DPD

Approved For Release 2003/01/24 : CIA-RDP63-00313A000600100129-3



